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Summary	

Highlights:	
•  Projected	$1.3M	addiNonal	Tax	levy	for	Personal	Property	(Tangible	Property)	

•  Proposed	use	of	NGRID	tax	revenue	for	one-Nme	Capital	Projects	

•  FY17	Proposal	Capital	Projects/Purchases	=	$805,141	

•  Municipal	department	budgets	increase	of	2.01%	(excluding	adjustments	for	capital)	

•  Level	Funded	FY17	School	Budget	(Town	AppropriaNon);	State	funding	increase	in	FY17.	

•  Town	financial	support	of	School	Capital	Improvement	revolving	Fund	in	the	amount	of	$100,000	

•  FY17	ConNngency	Fund	contribuNon	of	$236,155	to	cover	uncertainNes	in	this	year’s	budget	

•  $2.5M	Road	Bond	&	$5.2M	Town	Building	1st	Year	Payments	included	($874,442)	

Proposed	FY17	Budget	=	$42,486,594	
+	$2,125,530	over	FY16	Budget	($40,361,764)	

5.27%	Increase	Year-over-Year	
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Revenue	 FY17	Revenue	=	$42,486,594		
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Expenditures	

School	Department	
•  $18,642,223	Local	AppropriaNon	(No	increase	in	Local	AppropriaNon)	
•  $359,715	Increase	in	RI	State	Aid	over	FY16	
•  $324,029	of	State	Aid	Increase	based	on	6th	Year	of	7-Year	Funding	Formula	

(FY18	last	year	of	formula	change)	
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Capital	
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Misc.	RecommendaNons	

•  CompeNNve	Wages	for	Department	Heads	(recruiNng	&	retenNon)	
•  NegoNaNng	new	labor	contracts	with	higher	co-pay	percentages	and	higher	

deducNbles	
•  NegoNaNng	new	labor	contracts	with	intent	of	reducing	towns	OPEB	liabiliNes	
•  Proposed	Capital	Planning	System	

o  Five	(5)	Year	Capital	Plan	Development	
o  Nine	(9)	Member	Capital	Improvement	CommiFee	(CIP)	

ü  School	CommiFee,	Town	Council,	Budget	CommiFee,	Finance	Director,	
School	AdministraNon,	Public,	Select	Department	Heads	

o  Maintain	Project	Plan	Database	consisNng	of:	
ü  Project	DescripNons	
ü  Project	EsNmates	
ü  Project	Management	Data	
ü  Other	Various	InformaNon		

•  Municipal	&	School	Department	Shared	IT	Services	for	possible	economies	of	scale	
•  Department	Head	Capital	Budget	Development	Training	



Thank	you!	


